
Validation and shortlisting of
potential innovative research / ideas,
and other skill programs. Cluster
proposal 

On-Boarding 
"On-Boarding, updating profiles,
digital platform, and building
capacity for efficient incubation
management and partnerships."

HERE
START

Investment
Signing term sheets, agreements
and legal compliance.09

Funding

Incubation
Program

Graduation

UNLOCK

Sustainable Initiatives  

Investor Meet
Get certified, Reappear for SWOT
analysis, Radar Chart, Complete
profile matching. 

Scale-Up Support
If the products and services are
for oral health community,
support for scaling up through
IDA and OHIC Network.

Idea Validation
Accelerate shortlisted ideas from
hackathon through idea accelerator
program. Get BMC , Value
proposition canvas ready.

10

08

06

04

Start-Up Foundation
Term sheets, legal and statutory
compliance, valuation, cash flow
projection, estimation of funding
requirement, preparing pitch deck.

07

Innovation Club Event
Virtual platform event and activity  for
young oral health students and
professionals to share bold, boundary-
pushing ideas.

05

Activity Initiation
Idea competition, Identify Research with
commercial potential, Incubation
process and policy, Introduction to Base
Camp, Path finder, Differentiator etc.

03

02

OHIC Membership
"Payment to IDA prescribed account
and confirm membership for fetching
the prescribed membership benefits." 

01
Receive membership confirmation
document clearly indicating annual
program benefits and schedule of
activities.

DPIIT and MSME
Registration

Dashboard access, Admit faculty &
students into “Sprout ”Innovation

club group, Access to self paced
“Innovation and Technology

Commercialisation”

Faculty and student
orientation for NATS,
innovation club and pre
incubation cell  through
groups and forums.

Hybrid mode skilling  programs,
CSR & funding proposals, deeper

engagement through groups and
forums, fulfilling the credit norms. 

Ideas will be judged, promoted, and
scaled from college to national level
via OHIC. 10 students and 2 faculty
to be part of “Blossom Innovation
Club”.

Validate technical feasibility and
commercial viability

Guided mentoring for innovators to
qualify for Innovation exhibit

Pre-
Incubation

Cell

Innovation
Club & Cluster

Proposal

NATS 
MSME

On board revenue
generating innovators
as IDA-OHIC
registered  start-up

Hybrid mode event
supported locally

at the OHIC
member institutes
or Annual GCOHIR

Promote Start-Up
Products through

OHIC Products page.


